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|2022 RELEASE UNDER THE PRESIDENT JOHN F. KENNEDY ASSASSINATION RECORDS ACT OF 1992 | 


20 October 1961 


PEMORANDUM FOR THE RECORD 


SUBJEAT: eeting with Dr. Miro in New York City on 
October 16, 16) 


s 


The roctinz with br. Kiro on October 16 mia peatroned from 10100 
until] auch tive as bia sudience tom inut-d with Cantina] Srellran. He 
artived st ry Poor. nt wbiut J0150, Hu declared that the Cardinal had 
went vien he leurned the detailu of the ouffering of the Cubana ot the 
hanisa of Castros ceclured that the Architahop of Miart waan't doing 
@nough for the Cuban ref\yeesy thit the U.S. wasn't doing enough Sor 
them; that Custro rust be overthrown. Piro told the Cardinal that in 
all Latin Arerica there vere going to Le organtred acts of ayrpathy 
for the Cuban sufferers, Tho Cardinal said he would say « Kase for 
thes cn October 17. He invited ftiro to see bin at any thre. 


Miro anawored ry query as to tha Lacerta utrirs by stating that 


“" 1% wea very successfuls 2,2CO poople were Inaiwe the suditoriun and 


another 1,000 peo'le outuide; that Lacerda had received such applause. 


The inter-Arerican Preas Assoclation affalrs also had given an 


opportunity to present the Cuban tragedy. He wai! that he (hiro) had 
tol¢ how Fidel had shot 31 peonle in Septer.ber alone, and other vetalle; 


"had described how Communist: vas gaining ;roun! day by days tht in 


Cubs they have Iinetalled a nowerful radio staticn breadcuating to Latina 
Arerica; that ten countries have Lruken with Cuba, but Argentina hae 
nots that everybody is cunfused. 


He inforned re that ne for the dociments relating to the Cuban 
Plots in Argentina, the Arpentine rilitary ren care to talk to Varom, 
and he gave then scene‘ doourents that have no imortance. The officers 
told Verona textually “ve have no confidence in the Argentine Foreiga 
Office," nevertheless, when they arrived there, they turned over the 
docurenta to the Foreicn Office, But these decurents had no invortances 
they were ccrely to veronstrate tha’ there hac teen an extradition of 
decumanta, an’ that they vere originals, The fi rortant uccurents are 


bold by Vorons in Pisani, ; 


Miro gaid they also visurlised another act involving Lacerda in 
Miant, Sut that bis “adr inistrative” budget really does net “rovide for 
prop3arda activities (such as the Current SIP cnd Laceria affairs). I 
countered that it wos cunsldered that his budget ws sufficient for his. 
to ecnduct sore propaganda activities; obviously nothing on @ ajor 
scale -= but score things, : 
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. Miro declared that interna] provepancsa and claniestine action in 
Cubs eviid not be delayed any longer. I szreed on the necnanity, and 
that 1% was believed that reasures are recessury to forrent in Cubs. 
the opzosition to Castro. "The seo7le are egainat hiri" declared Miro. 


‘ WBut. increase it," I ansvered. Miro thes stated “If this action doesn't 


ster. frex the Consejo (CRC) — not aa a: ‘niependent agency, but in. 
olose euntuct with you (the Ayency), — what we forrent is a curplete 
disorder in Cuba, ami aftervarca no zorermant can succeed; secondly, 


4f we do rut have a central plan, and carry it out vell in « core or 


less lietted veriod of tine, there ¥1il rerely be rore shooting of 


'. people (prisoners) by Fidel." 


- Mara this is ry insistence, Ecw 1 er afrald to go to Kiani. bhat 
an I % tell the people there? hat co J .0? Converse? Veanwhile the 
Agency xeeps on infiltrating pocple into Cute but disconnected frox. the 
Counei2. I was told in ry conversaticn with the President to snplify 
the sentership in the Consejo, I rave endeavored to do that. Ia the 
Coureil there are other proat organizations « dolegates from each of the 
organizations = that ask ne for ers, Cyresite, things, and I a here. 
powerless, Therefore I rust work with yeu people in order to seo Lov 
we nay tard over arng and 4 plan of actin zo they ray see that this le 
not rerely an endlosa series .of natotaze actions." I reoliet, *-ell, I 
believe that a well-worked-out plan tzet al.cvs yood chances cf success 


will ve favorably considered.” 


"Bow about arza for the Escertrey?® ssked Miro. I replied that 
it, was rz understanding that arms for te Escar.brey could only be 
landed on the North Coast; how then wl: they met to the Escar brey? 
Miro said that the boaf which had rard zany trips (working for You), 
would kave to establish corsunicetion an: find out when they would pick 
up the arraj; what cannot be done “io alern Osvaldo Ranires in his 
aituaticn of anguish becauue he is tte only renl regional focus of 
resistanre that there ja there, and re bas teen really lett in a desperste 


situation for three ronthe. 


1 ietcrposed that there ssered some juestion about the puper from 
Ramirez 2eking for arms, whether it wes we real thing. “Perfectly 
idantified" ronlied Miro, "re aswured thet it is perfectly identified and 
requests have come to me through different channels asking for these Arz4. 
I am still waiting now for a month ant a belf, All you have to do te tell 
us the reans of delivery, the vneorle t ovntact and then ‘eliver to our 
Cutans the urna, dynatite, fuses, I ax stil) waiting, and critician (of 


Cubans against inaction) increases caily." 


*\11 the delegations of revoluticrary groups in the Council zak re 
for eres emi reans for fighting, but I cannot >rovide then anything, 
Keamé. tle the Agency is infiltrating -eczss into Cuba without counting on 
the Corsejo for anyt!:ing. This puta it inte an absurd position - merely 
a "coureil vainted on the Wall.” I Lave seid, "look for someone elee if I 
am not ecusidered able to do the job tut ve rust work. I have confidence 
4nthe Agency, but I cannot work inthis fashion.” : 


Loree 
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"I'va asked for money for the clandestine groups. What have they aaid 


about thut?" Firo lied that there is a problem of the means of 
delivery, that the t present acpears undesirable. The 
Anbussador isn't there. Well, ve look Sor another reuns; the 


anything - those peonle need :oney” he countered. I have to carry out cone 
crete things,” he declared. "I'r now like a person ina awirr:ing pool 
without water." "For three emi a half nontha I've atruceled to maintain a 
revolutionary spirit, My rilitary reople are waiting till I arrived and 
tell thez, "this .ust be done, that must be done. Hothing yet! And without 
any vlisn, I don't go unywheres nowhere! 


"The other time I went with my eyes closed, through faith. Ke had a 
fallure and the failure fell upon're;—T cannot proceed under such circur= 
atauces in no way. I've asked for-$50,000 to send in to the underground, 
The Russians are spending €400,COO in propaganda and have lesa than the 
U.S. We stall not compronise the U.3. Tell me the way to send it in. The 


_ Council is to aid ther, not rerely to conduct reetings." 


®0n that roquest they bsven't renlied anything?" he asked, I snawored 
that on this iter, I had made known Miro's deaire, tut that so far nothing 


had been resolved, 


"I'm not corplaining," ke stated, "but forthree ronths I have beon 
asking fcr a con.act withthe authority to resolve. Why? Because i'm 
getting nowhere. When I return now I ehall be asked, "How sbout 4t7" and 
must anawer, 'You will have to wait because 1 buve ncthins.! And meanwhile 
the Agency keeps on infiltrating people into Cuba incerendent of the 
Consejo. Let us go back. Without being in agrseeroent, I cannot sarve you. 
I have no interest in presiding over a Council that is of no use." 


I pointed out that the Council rust continue to exist, with him as 
its president, aa the coordinating body of the resistance roverent, but 
that there are certain difficulties in rutting the student or labor activie 
ties uncer the direction of the Council; that these groups are now functioning 
efficiently and that I trusted that he could see the croblecs of completely 
changing their control, direction, and coordination. I added that I 
believed that he should know scnething of what they are doing and that I 
believed that should be kept inforred, 


"I know absolutely nothing,” he replied. what cores to me ia from 
these sume individuala. I au not in agreement with that, I's becoring ridle 
culous. Under these clroumstances I cannot continus. I have nlanted the 
protler: of the underground, the proble: of the collateral organizations 
(thet he vould like tc have in Couneil by :eing their source of support 
and cocrdination), of the magistrates, and now you have seen thet ALABAU has 
done (proclaiming GARCERAN aa president of exile government), tho ig worke 
ing with you people, and you have seen the reaction cf the State Departrent, 
How yosterday ALABAU is publishing political denunciations against the 
Council. I have discussed the zatter of the ragistrates with the C.1.a., I 
don't remember the nawe of the person. A month bas passed and the other 
magistrates (those with ALABAU) haven't been stopped (in their activities) 
and they haven't had elections aa I requested to select ancther leadcer,® 
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"The students are ecnt!ouing their activities. I believe that I have 


| Something in ry head as a tasis for the determination of what should be 


Giscussed in the Council vite re; and in agreerent vith you; but these 
existing clireurs*ances, vitz.cut any connection, rake it ‘so that I cannot 
continue the clandestine aid, To the first proble:, I presented your reply, 
"ve shall se." To the seccs: proble:, the collateral osgenizations —= 

which continues the sane s9 cefure; the third probler I presented, on arts 
to serd in, nothing. Tre fourtt probler, the prupavanca’ operation "Griets® 
that I shoved you, nothing." 2 reclied thut on the latter I had discussed 

the ratter, that it was, T reliever, a suggention given to rie in the Departe 
Tent. of Stato. ho 


"If we don't rake srevazenda and send arrs irte Cute now, it's useless,* 
he declared. "And I canzet rerain in ellence." I rerlied tit I velieved 
quite a bit of nropagarda wes Leing coniucted. "Yea, but. incependent of the 
Corneil, I CaNnUT ci A PUF22T1" “They (the Agency) keen.on cealing with the 
MRP, vith the Unidad Revolusi::: rio, and they haven't entered into the Council 
sipnly becausn they ara in cirect contact with the dyency. Thus it appears 
that none of the oreblens uct I took up with you sore twenty daya ago have 
been resolved, and I'll tate to take another solution. I'vant to know the truth 
if T'r not acceptable. I'l? iesve and without an; scand¥e shnatsover. I have 
avallovwed £11 the eriticts., in ry own house, in ailence, as though I vere 
responsitle for everything, i curnot continua to do this/and be doing nothing, 
I cannot be a puspet! I nave ne ara to give." | 7 

He reiterated that netting had boen resolved on any of Lis requests and 
provesals, arm that he eclin't ecntinue thus, That he coul! quit, go to. 
Puerto Rico se 4 profasscr. Be eddcd te vould want to work with us. Ho then 
referred to tho acts of Lunercs in New York, which had cost four thousund 
dollers, plus paasace, 5 riciewlcus sur spend fron the auxinistrative Budget. 
"Ke huve paid the prssare, nis living costs here.” he said, : 


I 

"Now I yo to Fiard where i have to face the organizeticns grouped into 
the Council, "Aira for ever; tere?” "I haven't any. All the organizations free= 
Wheeling there whict. dcn't sextet to Join tovether Lecauas trey ere vorking 
directly with your people." 2 ssid this sae unfortunmte and askid whether 
there eculd nct te sire form.+° realizin. eontacta with ther without nocesa~ 
sarily channelizins their sccert ard direction trrough the Council, such 
as ty forming + ccmpittee sierg the lines I had SUzEr Sted) in Vieni. 


: Miro then referred t we epreerent resched in the White House meeting 
with Fr. Goodwin, Mr. Woodwer?, with sertleren of the C.I.A., and with }r. 
Rurvits, Firat, Trst the caly toiny that {3 recornized ia) the Consejo (CRC); 
Pr. Dire is the :ersen of cur eurfidence and will have ao, ecrinistretive 
budget which he will ocntre? anc will report later the exvenses of coordina~ 
tion, su: that any other excenses, vroparandia cr clandestine activity, will be 
paid by the Avercy; for the creviers of the organizations! !n the Council there 
will be « ecntact to assist ic working out their solutions; that is to say, — 
that thelr prellers of toate as: arcs." Another point was|}that in case there 
are organizations that dco nct choose to Join the Courcll, Dr. bfiro will ve 
perfectly Inforred in actance of the ratters at hand anc wilt give his 


! 
4 


authorisation, That ia to say, it cerattenes a unifying control over the 
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(CRC). have eoven, to wrk with you, with re, with the peorle who are 


going to carry out the activities, with the people that I designate. 
Nothing of that {ts being done, Then what they vant is to work alone. 


; *I will not continus. I will not continue from the: tine I return to 
¥ieml. I have gone on Cor five months, struggling. I cannot accept this 
situation, I have tried to pull together those croupa ag asked in the 
White House. I haven't succeeded in Frouoing any rore, because ~ I want to 
apeak clearly in order to rerain good friends aleays = because you huve 
prevented it. The atucenta havon't Joined, not because of no political 
reason, but nerely tecause you aunport ther: directly. Preawuably the idea 
ie that in thie way the seourity of this nation is better sa fepruarced, 

A Consejo was desired to serve aa the coordinating group and to provide a 
f&eans by which the United States vould not appear toto intervening in Cuba. 
If there ia to be a Consejo, it must have all the dignity of a Council,* 


"When I try to form a Council, grouping all elexents together, they 
don't Join because they are talxiny directly with your people = and there 
is an office fer that nurpese in Fiami ~ which deals with all the ren who 
want to work, ‘ho vant to do things. This 19 all itndevendent of tho Council. 
And some vork for a destruction of the Council, I eannot tolerate this, I 
have s son who is a orisoner; either I know the plana, and I knew the saneuver 
and the problems that they are going to carry out, or I, when I arrive in 
Mieni, will say, "Xo," and send word to washington, Let them do without oe. 
There will be someone who will submit to these things, but not I.* 


"and of the four iters that rc“Remedy- promised me to resolve, there 
shave not been resolved any, and I ‘find’ ryself in the dark, And I ae. very 
sorry. I ar not going to corvreviae the security of this Nation, but 
neither an I going to couprorise the situation of these buyae Khen they 
disappeared, lost their lives, etc,, I wa contronted with "And you are the 
preeident of the Counoil." I carnot remsine in this WAY a" 


*I haven't been able to xroun together anything. I ‘as promised that 
the ragistrates vould all incorrorate together (into the Council), but 
that rascal ALALAU 4s working against the Council and I have reason to 
believe that he 4s doing it with Agency support, otherwise how would he pay 
for his politic: denunciations." I resoonced, that [ lelieved this could 
not be true, He shouted, "I have «xpreased my position te you, and I want 
you to get an answer when you can, If thcsa vrotlersa that I have set forth 
do not have an irmediate salution, I & not'to kucw and to dispose of 
relative actions to be taken, then how, in view of ey situstion, must I do.* 


He asked about the plan for clandestine sabotaze action by corzando 
raid, that he had given us, anc what had core of it. I replied that he rust 


. realize that the study of such a plan necessarily was slow end must te 


conoiddred by rany. He said he was convinced that there was no intention of 
accepting such plans, and that while now we diacues such plans, we lose out. 
"I cannot accent this situation, nor would you." ; : 
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He then said that he could go ahead ar! Gissulve the Council, and let 
@uch organization go ahead anu do aa It plesacd; that he couldn't proaide : 
over a reaningless councils; thet thia unas not a threat, tut he would step 
outs I reassured hiv that he was hirhly cateerod in Washinton and It vas 
necessary that he continue as head oj’ the Council, He rerlied, "But they 


Olereyard ro.® 


He reiterated that he had :lanted four oroblora, none of whieh nad 
tower resolveds raiteruted that ie het rlantod the cronayanca oroblen @ 
long tira ago, but that -rupagermia continues Indaponcient ot the Counofl 
and people cra sert out ifke those to the Con -rega of stuconts in Jao 
Paulo, store they repeat ¢ Inga like purrots wideh don't go. with Latin. 
Averican audiences, “a 


*I have asked for arra; elthar vive us rassive ald, one, tvo, three . \ 
rillisa - whatevor {a necessary, because this is to deatroy Conmunia, 
and we'l] rs:ke our plans. Ard we'li furnish the dead, fcr wo can do no 
Fore. %e rust work in avreeront, Lecauso new exch ture that I syvak, 
it's "we akall seo, we are going to stixiy," = und nothing kapoens. No, 
no, I shall not nreaice over. another Courcdl oxisting: under these ciroune 
stances. I have often arent 24 hours without sleeping, trying to pull : 
together the groups, and mantize, probler:s arise on all sides, why? ot 
Becaure so lony as other prousa vet sunport, they won't enter the Couneil, 
Tha Yk? 1a in contact with you and getting array; now the Unidad Rovolu- 
clonarig, I rerain the ridiculous one, Already I've ‘suffered a lot and 
have a gon who faa prisoner, And I've talked a lot during these daya, 
and T xeen on being u puppet, vut vorse than 4 ouoret; because a vuppet 
is roved, tut I's. not even reoved." 


"Therefore, I say to you that the grouns that want to vork with us, 


you, the chief of thnt grou:, end I, va ought to resolve all these cueatdionss 


for eyarcle, with the chief of the nilitary croup, keennae he has pulled 
together the profussicnal arry ard the rebel army (elerents) and the amy 
of iikeraticn, such us Varnlo, Botus, Sino and the boys, sho have core 


' from the Lrigade." He declared that STIS Jaa fighter, is willing 
; return to Cuba, ard that he had great confidence in SOTUS, . 


T assured hin that the legalization of SOTUS! residence would be 


arranze4, and that Yr. Rurwitz inforrad ne th.t he believed sorething 


could te Gore for the cther tnree returnees wl-0se nares fr. Firo had 


Dr, Kiro reiterated that he rust speak clearly, that he could not 


continue thus as 4 travelling presicent without having anything to give to 
his peozle -- nothing to the underyroun! through Coune{] sction; ner sould 
‘ he be ignorant of plans which he onpoved where Cubans go out to dis, and 


‘ then having their relatives core to hit aa responsible, 
‘ don't want to live on a budget, reside over on adr inistrative office, 


' Feceive peorle, tell the: lies, ssying, "We aiall see.* The ren vho are 


he declared, *I 
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here (in Council) reprunenting organisations rust know somothing of what 

they are going to do and if they ask for 40 rifles, I pust be able to say, 
"Hore they are® ~ nut to give ams directly into their hands = tut through 
o contact for this, Othervice you people nuke your plane, and I'l] retire 
fron ovorything. And bo assured that never, never will I say a single vord 
against the Agency or tho United States, novers nor exuluin reasons which 


ahouldn't be explained, 


"If X cannot have the responsibility that I should have, I ahull not 
lend ryaelf to what ray result in a tragedy. None of tha problema f have 
planted have been rusolveds not that of tho re,istrates nor that of the 
Recambrey, nor the roney to the underground, haa boen rosclved, not the 


‘plan of propsaganmia that I gave you. I cannot continuo to ait in an office, 


While you continue operating, as you wish, with ry silont consent, You mey 
choose sozmone else like Yr. Godoy, who 4e asking ‘or arms. Choose and 
seo Vhether his nacre will save Cuba. You are roins to create another Fidel, 


Who 1a nothing. 


I revinded him that I had my talke with hin only ton days tefore, not 
twenty, and thot I could talk to no one in Washington until a week ago and 
had to have rany conversations with many poonle, and that hie proposals 
could not be rosolved In such a short tire. He returned ta the a;recront 
that "plana of actlon de discussed jointly; that if there vere objectiona, 
that the objoctionsa be discussed. He said thero had been no objections so 
fer to discuss; nor objections to propaganda plans, He was to have contact 
With a re;resentative of C.I.A. to meet with representatives of orgunigae 
ticns that want to collaborate, and with Dr. Viro nothing developed on 
that! He declared that he should have knowledge of the activities of 
thone that don't vant to collatorates and satd euch day there will te sore, 
becaune they vant to cuin the power for therselvus; to act on their own 
aconunt, He said he knows there lao "Jin® and a "Robert" and others that 


are doing things, 


T assured hic he ust realize that there ware + any problens involved 
in tis proposals ani that tire was essential to work then out, I rerinded 
hiy, of Lia conversation with Mr. Goodwin and tho lattera!’ state: ent to the 
effect that thorn could be no thought in the foreseouble future of a mille 
tary operation against or invasion of Cuba. Miro countered by referring ww 
hie oonveraation with the President on 1¢ July and hia (Miro's) complaint 
of inactivity, He sald the Preaident pronosed the recruiting of Cubane in 
different units of the arry for training so aa to utilize ther at the 
opportune time, ani that the officers would be invited to our nilitary 
achcola, Miro said he had gathered scce of the military toyether and ine 
forred them of this cffer, and the next wer he was! called to discuss the 


‘recruiting, wich he avproved, Ther Genera? Herahey vent to see bm at 


hia house, telling hi thet Cubans wouldn't be sent; to Berlin or any such 
place but kept in the U.S. available for use later, Firo saic, "It there 
is to Le no invasion, then let's utilize the underground, which needa arns 


and roney.® . 
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_ the cover of a certain zragasino bocause he didn't know vhether he was i 


accornlish this, 


crac a 7 
. f, . on ; ‘ 


. He again repeated, “There rust te rasaive oroparenda; seo ndly arr.s3 , 


we stall furnish the dead, but I need to x14 filow are we going to die.® _ bo. 


He commented that he was going to ask that his photo;raph not be put on ‘ 


going to continue; that in the present cireretances he didn't see how he 
could continue, Again I urged that Le rust do so, ord that I felt certain . 
that ve could moolve sure of hia provosals, mrotubly not to the extent 
that he desired, but at least in purt, but that tine was necessary to. : 


He repeated that the Counoil neols to Lave sine -otion'aken in Cuda, 
tut the Agency keens on uncertaking aoticr a withoul any connection vith 
the Council. Further, that he rust have tho raann fur ecnductiong propee . . 
ganda, such ns outlined in the "Operuticn Griota.” He asked so when covld sere 
I give his: sore anavers, I replied that during tho current week I expected : 
to have reetings in which these ratters wuld Le discussed » the Lepartcent 
of State, with Mr. Goodwin, with representatives of the Agency, and that I 
hoped thut surething vould te resolved, tut thot he must realize that rany 
people ore involved in such natters and svlutions are rot reached quickly. 
fle reiterated that he had to keen telling 11s orysnizationsa Frait a Little 
longer” and that thia wo. becoming onturrassing. : 


Ther, ho brought up hia preposal of havin: tim and the Council go to 
Cubs, saying “porhans it would be edvantazeous that T die in Cuba; that 
the Council] ask recojmition fron Cuben 40/1 and the military aid of the 
United Statea -- all to tute place within 42 tourn, Ho added, “I have { 
told you of the reaction of Cardinal S3rellran, °%o heve done very radly 
in the Cuban affair." . ; 


I rerinded hir that despite tho urgency tiat we all recoynized in the 
Cuban situation and ita threat to the Oritea States and 41] the Arericas, 
there are rany other world problera - Laos, rerlin, ate., ~- wiich also 
occupy the attention of our goverrrent cacnle, 


Then I ssid I wished to take edvantage sf cur reeting to ask him for 
information relative to his current budeots; first, did he believe that 
there were any peonle recuiving » anlery ora the Councd] wo misht alse 
be getting financlal aid tror. H.E.4, He afd, "Xo, £ vould never parr it 
that.” Then he declated that he had two ways of orerting when ho skaarked 
the perscnnel of the various orzanizations U.t« the CRC; edther to cut off 
their snlaries auidenly, or to put ther to ware for their cays that tre 
"norina" (vayroll) prew a little Lit Leceuse be had to take in certain 
neovle, and that he ccraidered t.1a ubsorbing them wis vecorJing to the 
nolicy of C.I.A. Then he declared that the raxizuw bererit received by , 
refugees fron. H.W. was $160 per far tly sex contr, ani that no vhere tere 
could » farily live o. a humired a ronth., Heres, be did not feel that he ' 
could cut off the peovle on the staffs of thy Cio organizations, and secd 
ther. to the H.E.wW; ‘Therofore, they were uasigned to the different 
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"The money for the uncerground ie ruch and contact is doubtful, an 


‘excuse, The problem vf Cubs costa a lot of <crey! The neople of the 


Escanbray = it's dirficult to deliver aria to them? But we are going to 
run that cisk. The urs are guing to be leat? “ell, risks must te taken, 
Fire aguin referrod to the groups that didn't want to colliborate with the 
Counoil but would cullaborate directly vith the Avenoy atating that he 

had opvesed it und utill opposed Lt; that he received a very affectionate 
letter ssking hin. to try vork out all the croblers tetween us ond accept 

u solution, an! that a representative would! be cesiynated to work with hissy 
that Iohad avreared und he had spent two very pleauant days with re; that 

I was vory understanding; that trent: faya bad possed of great argzlety. 
("lot twenty but ten," I inter-oued.) ie auld he figured that probably ha 
right have arn and hein for the underproun! antl ‘row about plana of action 
and bad felt dtrenzthened, "But" he sald, "now I tual knocked dow, hone 
of the plana or propsgania provosuls have bean accepted, nono. The Ciring. 
wall in Cuba continues functioning, 31 dead in %) days. by resipnation has 
been written long ago, und ~ am ready to sub-it it aa goon ag I return to 
Miari.# : ; 


I declared that he rust not do that, that he cust have patiencs., that 
it tnkes tine to resolve these things; He replied that he has been waiting 
aince April and rentioned o11 the sufferin: he Lad gone through, attacka 
by everyono, rothers of prisoners ami dead, the Arerican Press, Forture, 


Time, Lifo, Hew York Tinas, etc., all against !.in alor;: with ALABAU Trelles, — 


and othoras and that he had aupnorted oll of tie in silonce, He had becn 
enked 1t 1t were true thet thore was no alr susrort and had not answered, 
"the other tire I kept my lips closed with atevlute raith, the noxt tire I 
ohall] huve ry eyes open amt have rany questions. I don't uncerstand how 
you peonle can deal wth sore of these unknown Cubans, —_ 


He said, "I've given many vroofs of loyulty to you. What they attribute 
to me the other cay in Kiar it that "thero would be an invasion in a few 
daya", that 13 nat true, If have a tapo recording of what TI sated wich vas 
*very soon (without ventioning any date) in Cuba there would be unveiled 
the great Pascusa (resurrection) of the Fatherlard, and the press hua ris~ 
intorpreted Puscuss ua the Pascuas ce Nevided (Curisteas). 


. 1 

"Thus the prend cones out with staterents attributed to Dr. Miro that 
tne invnaion will take place by Christras, cornletely a lie and nothing 
dike whut I said,” I conceded to Dr. |iro that i had suffered a trerendous 
nuxber of attacks in silence and that the prasa hed over a period of tire 
core out with critical rerarks. I asked his. if ba planned to pass: through 
Wastiington before returning to Miami and he sata he didn't have mosey Cor 
such expensess thet tis wife waa terribly vorried about their son, but 
that he would have to reiain in New York unt!1 Wednesday to atterd the 
luncheon ror all the editors of the Latin A: erican press, who want to con- 
verse with hin, to help with propaganda but witt.cut costing the U.S. a : 
cent, LO . 
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cormissions within the CRC: finance, propoganda, clandestine, rilitary, 
organisation, etc. The ~nes vho ere no xood or don't vant to vurk, he 


said, he would cut off, but that he couldn't Just fire screone auldenly. 


He then paid saluries vero srall @ $200, §225 per ronth.as an average 
except for particulur individuals, such as hie ussistant Aragon, a vory 
capable person, and the chie!'s of the various organizations who work "full 
tine" and receive 3400 each; further that he planned to give each organizae 
tion approximately $700 per ronth for their operating expenses, somo leas, | 
some a little more ~ (MRR, Heacute, 30 do Nov, 206 de Kaye, AAA Indenend= 
jentes, Kontecrist1). Co fool 


Wi:on I questioned whether the bonteoriati orvanizaticn was util) in 
the ChC, he said it.was, that only Justo Carillo had dropped out of the 
CHC but the proup rerained in and had a new head. He added that he had 
just had a requost from Carille to provide his (Csrille) with a thousand 
dollars; that Carillo had photographic copies of some checks that he had 
paid.to Waldo Frank for propaganda activities evainst Cuba and that 
Carillowaa asking roimburserent but Miro said he didn't ounsider he had 
to give it to Carille- | — 

Returning to the budgot, Miro Said, "There are leo various erployoeas} 
there ia the item of trips; there are the military jeople grouped uncer 
the military corminaion ~ I cannot let tha. suffer risery. There sre no 
atudenta on the payroll beceuge they are being suyp irted by you (the 
Agency). And right there a difference ia estub] ished betwven those in 
the Council] and those who recoive money (ros. the Agency directly, which 
fe more than thet received by ry people, See how yau (the Ayency) withe 
out intending to, and for reasons of insecurity, are going to destroy 
the Council." He then stated that ho had placed Alvarez Viaz, who had 
been Kinister of Finance, in charge of finance mattera because he (Miro) 
could not be everywhere, andto rake certain that no exienses were paid 
on which they were not in agreeront, and which Paula would carry out. 


t 

I querried whether Peula vould cortinue as accountant, ani Miro said, 
"certainly, aa accountant.” He aaid that everyones has been coring to hia 
(Mire) with all kirds of pleas for money and therefore it was necessary 
to have Alvarez Diaz in here so that he and Paula night resolve tho finance 
matrvera, Miro added vorda of praise for Paulu, "It's like I want to have 
for each section of the Council, like I wanted Conte! Aguero to handle 
propaganda, but since he is receiving roney from you, (the agency) he 
doesn't want to. I have to have soreone to take this load of f of re; first 
as in Naval affairs, screone to lock for boats, arpa, etc," 


I asked about Festre for proparanda and Miro replied that lestre is 
no good, never was of value; that he Lad leen put in! charye of the prooa~ 
ganda copmission previously and givon $48,000 ronthly, but had done nothings 
Then he launched into a criticiar of the Swan proparands; that it was a 
shee, handled by Batistianost Fernandes VARELA, 4 Catholics Suares 
Hermandes, a senitor in the epoch of Datista. He nared another (sounded 


| 
| 
| 
| 
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like Chau Miller) a bad peracn and a fatiutero. Virco‘ seid he had asked 
that Svan ta stoy:ad but, since they work directly, these people ore 
‘efenied. He added wryly that he wished ‘they (the Agercy) would defend 
him (Piro) that way. 


He said thoy (the Aseney) had posed the wroble: five ronths ago in 
Viari relative to Jonyuin, Jagerio, a Cuhan who wea working with the 
Counoi and haa worled reyrificently, but then he secepted work with the 
€.1,A. and continues doin: thig (ar? doa whatever he rluasen) a Intele 
livence, array, reer. iting, ate. -~ and vill have rotting to do with the 
Council, © : 


Again Miro decler:d thut he had the hijhesat regard for Paulo and 
couldn't desnonse vith: hir 5 had ‘even propowwd his nare to Le the baglatrate 
of the Tribunal of Accountn inthe futuro poverreent of Cuba, I added 
By understardin: that Prsle had dono an excellant job, oarticulerly 
sentioning his handling of paying cenender.ta, a mticulous and arduous 
task, Hiro exciuirod that he had never ecnsicercd replacing Paula but 
poroly needed Alvares iiaz to handle dotails with Paula. He anid every~ 
tne in Mlant kows 14 is Pula vio has the norey to rake peynents by 
check, an? that ho thouvyht 1% would bo better for the people to get pay= 
rente In cash ant alyn a receiot; that soretizes auacse right rob Paula 
and thon people will suk “fror. where do.a this roney ects,4 alnce the 


Cubano have no roney,# 


Then Dr, Miro gaid he would like to clarify any doubtful questions, I 


asked whether he had received an; other communication fr-x the Eacambray 
group, He revlled thet te had rot, but that the one had cora through the 
Montecrioti groun ann they cortinued to aek hir. for this arna aid, I 
asked whether any chany.s or additions had been rade in the Counc] at the 
October 10th reeting. He replied that the FRP had not answered his ine 
vitation bucause they wore workin with the Avency, and that the new 
group, the Union Kevolucionario, had renlied that they did not, because 
thay have a celegnte tn tastington who 1s seeking direct contact with 

5. Goverrvent Agereies. 


Miro then declared that in order to call a Council reeting, he had to 
have a preas cunfarerce or a présa relense (about, caliing u CHC reeting) 
but Prio, ALAEA:!, and everyLody vero ugainat oll tiie, and were doubtful 


- Whether to core or sot to core. “Z talked with Conte aguero and with Are 


reliano pany hours, Arreliano is a fuehrer; if things eren't done aa he 
wants, he won't fo slong. Mornover, he has s atrong anti-American 
sentinont, I talked to them, but they said, "Ko." "There were two 
proble.st their luck of confidexce in the Coverrmert, and ry contradictory 
view that wo want to be with them (with .5.). I woula like to have had 
to call a Council reetlig alzost ty force, Therefore I decided to have 

ro meeting and no prees conference, and to core here (to Kew York City). 


There vaa no session */ : i 


SEN 
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"The Tastistianos ure vory weil orgarized and also the Frio followers, 
vaiting for re to do sorething, and I cannot do anytliings I'r like St. 
Lawrence, roasted on une sida and fried on the other," 


I asked whether the Cow-ol] was looked tiron too uch as a political 
entity rather than a unifying medium, Miro rerlied, "Thove pecple (Prio, 
Alabau, ete.) wint to obstruct the ones who are fightin; Castro through 
the redium of the Counct], They are divided into two crours: (1) - 
Politictarss Prio, Aloneo Pujol; thoso that wart to te the directoray 
(2) The sroupa that want to act within Cubs vho doen't want to Join CRC 
but rather to deal directly wit! you neonle in order to have the power 
tomorrow in Cuba; necplo only of action, byt sot of corzon sense and whe 
cannot roan ruch to the future of Cuba; wide would cause another era 
like that of Fidel, who is rothing but a otudent. That‘is extrerely 
dangerous, You give these peosle the rasns and if one of them over~ 
throws Fidel he 1s the one who assumes power, He ray be a good ran of 
action but only 24 or 25 yenra old sani not une who can orient Cuba in 
the way of derocracy, After ranching 40, reople think differently. 
Fighters are capable of curry ing cut the action you give ther to do, but 
not to yovern,/ ; a 


Dr. Miro continued to cwell on }:15 concern ag to the future if these 
young righters are given a free hand to co as thoy pleases that care must 
be taken as to who in su>vorted, that these people are the onea who don't 
want to work with us; that the t KP hovea that it will be tie ore who will 
lead toserrov in Cuba; thut exos of the future will be sorething to which 
you the U.S, has contributed by suprorting auch clerents. 


Dr, Miro corrented in further detsil his views and again ha tered on 
the ranner of uning funds to avoid being like the ostrich, "Everyone 
knove where the money is coming from ani io hava to be carefil of the 
forms. Everyone doos rot know of you, but of where the help is coming 
fron" 


We are the pulitices of the war against Castré," affirmed br. Miro. 
Let arilitury rer function as chief of: staff as long sa tee rilitary action 
against Castro continues, but then the civil action must. be carricd out 
ty nonerilitary ren," , 


He added that during the softenin-un action avainst Castro, ve 
rust take good care of the ranner in which th. .ction is tsxen to avoid 
exrosing the ".S, suv-ort; and that he considered that the colltteral, 
incependent grouns were not safeguarding it; so w are losing tlre cow 


ag you (U.3, Avenciea) deal with each, of thoae frours. Arc te Rust not 


lose, we rust win. 
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I told Lr. Piro that I wa anxious to werk cut sone manner of linkircg 
these grous vith ir. Miro ant the Council, without having to channel ' 
direction and f.unce through Dr. Miro, since these groups are now function= : 
ing well uncer existing errangerente. 


Dr. Miro #-1d he would te rlessed to meet vith ther outside of the 
Council], and they pay continue to function as collateral oryanizations 
Andeperdently; tut tiat they realize that they bsve one: direction. Or. 
Firo adv’ed treat lixe the Independent magistrates vith their attitude <= 
they are fajuring the Council. 


Dr. Fire ecxrent<-d that he wanted the raziatratea to have on electicn 
and select their leacer according to the resuits of a vote. He reitarated 
that ail the ccllzteral organisations punt orerate within the orbit uf tze. 
Counei13; and tzat be would be glad to discuss with ther their opinions 
just as he as «% ¢rcfessor had dare with stuierts--often tire resulting 


in excellent icesa and viewpoints, 


Then I kecticned that I had read in one of our magazines 4 laucaterz7 
item describirg nis cexrcnstrated capabilities as « rediator Lotween ; 
political grows end individuals. ~ . 


Dr. Mire egain returned to his belief tint Cumis of all organizatiors 
should furnnei through the Council] because every Cuban has a sense of seell 
that inclines &{- to go where he knows the money is dispensed; thet thia 1s 
sad but trues ext that those who are still outside and hope to get direct 
support ,jrthey mw that the money waa here (in tie hands), would core 
running without urging. He then said that he had seven hundred collare, 
more or less, Zor each organization's operating expenses. He concluded = 
by saying that te dicot wish to cperate without us (Agency) or without 
any of the Avency vaonle, but merely desired to pull tegether the diverse ; t 
groups and otter activities, ' . 


He then referred to hin conversations with Mr. Berle and General 
Taylor, and ris view expressed to them that in the April affair he felt 
that the Agerey 24 functioned more or leas effectively -— soretixres — 
their peonle kad teen "rough", or "tough", but that he had no corplaint; 
that the lack of afr cover no doubt caused defeat. When he had been 
querried by recerters and other on srectite questions designed to pry 
secreta out of riz, he had replied, "I didn't see ther," or eiziliar 
evasions, and thus had ondeavered to be loyal to us. 


He said his son had heen certain that hig father outa be with the 
expediticnary force, and, in route to the Bay of Piga fror Guaterala 


the son had searched for hir. on the boats, and was aistt ives toned because 


his father wasn't shores 
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Again he ecphasised his view that the stuconts sent to Latin Arerican 
countries on rropaganda elestons should be indoctrinated by veople in the 
Council to prepare them for the cross exarining that they would undergo, 
and thereby prepare thes: against trans and foolish stator tnts; and to 
insure that no Batista suoporters vere sent out. He erphazised that one 
of the firet questions asked of these propaganda erissuries would be 
"hith what roney do you come here?” "shat Yankeo organization is behind 
you." He added, "The peorle have to be will prepered. to answer; Just ag 
T had to undergo a succession of oenetrating questiona when T first vent 
into exile in Argentina and could ansver ther without hesitation because 
of a clean record. 


Again ho came back to his urgurent that the collatoral organizations 
should function through the Council ~ no€ "rorgotting the Agency, tut not 
being forjottan by the Agency.” I told Dr. Miro that I honed during the 
course of the week to have a nerios of conversations inthe course of 
Which certain decisions and solutions vould te reeched thet would enuble 
me to sit dow with him the following veek and work out sore details on 
propaganca and other ratters. 


Sr. Miro then asked, "How best can the security of this nation be 
insured = the Acenoy dealing directly with those peonle or working with 
thes through iro?" Aud he erchasized that he vag concerned toth with 
the security of Cuba and of the United States, and that these people 
(Cubans with whor the Arency {a dealing <irectly) at any morent vhen 
they felt they were losing out or were not sufficiently paid = would 
ask for rore, ani, being Cutans, rivht ta very indiserete; but that Lf 
they had to deal with Miro they gould be obligated to go to hig with 
their corplaints. He said that just as a bee seeking eweots wili go to 
any source, but if there is only cne source it will go to that ones and 
that thus all grows .ust look to the Council, : 


Again Dr, Miro returned to his thosia thet sooner or later there rust 
be war to overthrow Castro, and that Cutans and Arericans rust realize 
this; that as 4 preliminary the Cubena must carry out sabotage, otc., 
but Just us blockades didn't overthrow Franco or Musgolini, reither vould 
they cause the fall of Castros Qurther that if suborage war conducted vithe 
out being a part of an overa:] plan of missions, the people inside Cuba 
Would come to react adversely to the subotage and align therselves with 


Castro. 
fle then excressed his view that tize ts being sadly wasted in try ing 


to trins the Latin Arericen countries into agreerent with the U.S, against 
Castre, because, uncortunately, cary are ruled by dictators and they fear 


Concerted action against therselves, but if the U.S. attacka and destroys 


Castro they will avplauc, drain be repeated thst the Punta del Este : 
agreerent might well cause rany countries to say, "Thank you Fidel, and ; 


not, thank you Pr. Kennedy.” : 
Dr. Miro emphasized that he vanted to collaborate vith use fully. Thea 


the conversation turned te the dissolution of the FRD by Varona, and Dr. 
Miro declared that this steo vas difficult for-Varona, to take because he 


ore or . 


2 
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hat Laen ito cheef and in a high nosition and had thue subriltted t the 
Council, He declared his esteer. ror Varom, a very Lrusquo nan but very 
bemmat.e Ho onid Vurona had declared with rearect to tho Argentine 
docitants thit, "They are in Miami, I don’t feol like sending ther to 
Aruentina bacause they don't Lelong to Arventinn, They telony tothe 
Ulefsttat ie Castro, Argentina has ciploratic relotiona with Cuba and 
1f it feele like it, will send the docuzents to Cuba.* Vurcna declared 
in the SIP that the Arventin military ren had decoived him because, 
having stated that they didn't trust the Arventine Yoretyn Oifice, they 
neverthsless took to .ryentine the throe docurents that wero fiven to . 
ther an: uson urrival turned ther over to the Foreign Office, ¥iro 
edded that Varona atited tifa clearly in the SIP reeting where two 
Argenting deleyaten vore vrerent. ‘they said, "yitrout rentioniny na es, 
Tactur, do you daclare tiie Lefore the SIP" *Yes, I declare it," to 
raplied, "ent they shut up. 


Kiro arided that Varons had declared lnat nihil, "Let then give us 
arrs t finish off with Castres, hut give ther. to un} Whoever has then, 
give the: to us! Dr, Miro then cealared, “Vo wre willing to diserburk, 
but ners vo era Just vlayiny: | ie and see’ .” 


‘ 
i 


Be. Viro then reforred to his view that IMarto Ue las Avertens 

should receive a spall subsidy; thet aovetimes it oubliahed articles 
anfavorahbls tothe Usd. but thet usually, and dt gubshilzed, vould eliminate 
adverse 4ter.s, . ‘ ; 


Then I returned to the aukjact of the buiyet und concern hat gore on 
the Cou:e$l mayroil right also te on HYE.t, nayroll. He replied thot tor 
Octorer bn would have thor swear that they vere receiving no other 1onoy 
ané rerarked that rary ara on the -syrcll, He enwersted the different 
nections ~ delegations in Latin Arerican countelus, each peraun (tvo oF 
throe et rost in each country) received only erough to Live cris without 
oversting funda, Ile said eaci. chief of organization;in tha Counc1l received 
$400, “which ‘s very little,* : 


1 
i 


: q 

Me added that during the naat ponth with funds ke?t over, he had ser.t 
to Fex$en $3,°C0 veonuse s076 245 noone hed arrived jthere in need and 
hungrye He said C.I.A, aided with £5,000 una he nad nent £2,000 because 
trey wero Cutara. Further, that re had crovide:! each organszabion with §700 
for its expenses cf iailiny, of fie a, cur, ctc., tut thst tals wasn't a 
fised mr. He added thet whatever ves lert over bc wWair.tod to send tu Cuka 
& those vno re righting there, , 


He coclared , "As forse they car reduce tha tuiget to the vininum 
erovidec that thay send funds to Cubes tut ry -roblers rust be resolved. 
This tayroll was -rorised to re when I was race vrestiert of the Council, 
and I didn't crvate it. Sty 
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pan ene on sei ote cat tet eel Minne wate itatinns® citeternem atceriie ontet Satere! 


| olde. 


f inrwinn ‘stout the exnenses sof bis re rorncant suction, une he sald 

he Sad told Pauls to elirinnte that iter sicce recruiting is now dene else= 
were, tut the rildtery rereonne) in recmiitin: should be grouved in the 
rilitery oo tiat sere form of intelligence 8 oner could be eaintained to 


Ueeelce informet ton. 


Ke affirres that hig rilitery start svally Somat of three officers 
Warele, Der-aigra, Vonterpwio) tut thet they bad exrenbon of of fico, 
teanwortation, -2: sserctarial heln, As fer “is Social kolfure aoction, 
he said this hod teen established by OL l.4. at baa necesairy for disrangse 
ing redieinga, ete., for Gutan re tues betes 


fla declared Uiat he nada’t touched any uf the fe (int:er ited 
See PUD) oxtect overeating exoenses, In onier to Rive hie. a reryin of 
AuJds bo uset -a.lcreseon urgent ex onseds 


Wo anid, °! “elu reuds to elitinate 212 that could te elizinuteds 


esturally he wld have to conault with rous® (Apency) | 


Relative te the Naval section he sate te clanned tb elininate their 
exease alloverce tit ot the mcticn itssit, because he duo: » 1t essential 
for vattora such, ag sending sta to Cua, since they cati.ot ter Bont Ly 
air; and that an affice te neceasary sor them hat ¢ heir expenses trust, ba 
out oft slowly. : : i 


As Yor the Yedienl. section videh bad teer crested bees ‘a satd 
acy two haere 452% (caguaities) revatres ami that Uhe/sectlon was to be 
eiininated. He reiteratod that thean sections had teen lerentedt by us 
(asercy) and cat they could only be eli inated gradually. 


He aff lrre4 thet thers wis Jeft for his use only 86rd eleven or 


“trette thougard dollars for scatters auc’ 23 sttercerce dt the SIP und 


that he felt 


iscenta alfalra, ani such ciner cropises.i4 acvairs, out 
(that hed Leen 


be should heave restored to hit the funis for szopepes 
ering through estre). || 


I agaured bir that it vas certainly 2: Bethel that the Pronuyenda 
éertssion ow funetion under hin as the resaganca soction of the Council 


rand that if destre vas not co:siderec to te tts enter, hat be should 


desteuate avecre else. He sechared that teatry van in jkew York, hed 
talien! to Varun: seatemiay, re caked Varese shat. he abguld de, to vhich 


i 


Miro the: ssid he would like to mat corte avucru in ap ‘head. of 
mreoagunds but tat Conte sould cot agree wuless oe told bir to. iro 
meatiuned that the start which Mestre hac -as very ioe at that bestre 


‘ was md gvood tecause be wanted to gsnmenc the tole cay. : svireing pool. 


Be mentioned arpel del Cerro, fernin Teinace, “ules eer hhurbaud. He 
paid Ang~l del Cerry wouli te a good ebie? 22 ~ropaga: da, but that for 
tis *e would algo like a geod adviser sus. .a Conte, wo really is no 
SON excort to meats tat would like to t sreaident. iro a 


enerey 
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. te returning to Kiant on secnesiday after the Freaa luncheon, .. 


“ime 0" 


Hurberto Medrano, 8 revorter, also Would ie yood to direct cropagandes | 


efforts. He added tat bestre, chief of tropaganca tor the Fit, wich no > aa 


longer exists, 1a the one vi.0 continues recalvin,: the proparsrca funds 


fror. Paula, fie declared that he (Miro) didn't control these furd1s that _ 


he didn't have anything axcent a bureaucracy, = 


I told idm that I ec:eivered this probler of propagaida se.ticn and 
its ocarators should te corrected right away. Ne added that be felt that 
Radty Sean nhould be pot unier the sropayiazce aection ef the Councils 
furtrer, that the oropararca sectson tad ty quilt curding printe? ratter 
t tre Letin arerican e.urtries and instead sond a Curit to ave? country 
8o tet they could le printed thera with the terms used in cach countrys 
in AccuntYesy in Argontira etyles in Graci], in tortugueses In - 

Parara, in the rammor of e-fuking in Faruras that such sronaresncs rust 
te :aid fur. He affirred. thet liuterto Mudrano wa a jreat ro;ort-r and 
hard worker and could hassle thin wells that Purtin Peinudo wie & fine 
worker who now is having « etruggla to Live, but works well st sropaganda 


rators,. 


reein ots that, the propaganda funds should pass throws: his : 
control, and that I-wegie take this up uson ry get. to haabington. 


Again he declared that he felt vlans ruat te rade for lim and t?6 Counoil 
return to Cuba, I said this wus a ratter Yor the future. 


te terednated our raeting with my steterent that it would protably 
not te till the followiny week whon I woul return to Miani, after 
getting ratters resolved in *eshington, — Ile suid that he would probsbly 


; I added that if 1% seered desirable for hin: to cone to kest:ingtor: 
on route to Miari, I wouls cull bins that otherwise I would look forverd 
to aveing him in Miami. I seid I felt we had covered a lot of ground, 
and thanked him for giving re go much of cia time to our neeting. 


Again he reiterated tiut he desired resnonsibility for all groups: 
ord that, if he wasn't considercd to be the right one, that he wes ready 
ard willing to resign. ron this, we finished and I excorted hi. to the 


elevater of the hotel, : 


Pie ae 


